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Municipal Tax Project - Forum 3
June 17, 2004

Municipal Tax Project Forum 3

User Interface, Funds Transfer, & 
Data Transport

(Please find your name card
or make a new one.)
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Agenda

1:15 – 1:30  Welcome and Opening Remarks

1:30 – 1:55 Recap of Funds Transfer Conceptual Design & 
Discussion of Next Steps

1:55 – 2:20 Recap of Data Transport Conceptual Design & 
Discussion of Next Steps
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Agenda
2:20 – 2:30 Break

2:30 – 3:15 Revised User Interface Conceptual Design Ideas

3:15 – 3:30 Closing Remarks

Final Q/A and Immediate Comments
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Opening Remarks
• Introductions
• Contact List
• Logistics

– Restrooms
– Cell Phones

• Today’s Presentation Available on Project Web Site
http://munitax.obg.ohio.gov
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Objectives

• Provide overview of project
• Recap of earlier forums
• Share and validate viable conceptual 

design ideas - User Interface
• Define process for feedback 
• Outline upcoming steps
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Project Components
• Funds Transfer
• Data Transport
• Forms & User Interface
• Support & Help Processes
• Training, Education, & Outreach
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General Process

• Conceptual Design Analysis
• OBGSC Endorsement of Recommended 

Conceptual Designs
• Detailed Requirements Analysis
• Development
• Implementation
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Constraints based on
H.B. 95 Testimony

• State/Ohio Department of Taxation (ODT) 
does not centrally collect the tax.

• State/ODT does not administer the tax.
• State/ODT does not audit the tax.
• State/ODT does not charge any fees to 

cities.
• State/ODT does not hold the funds.
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Today’s Focus

Recap & Next Steps
– Funds Transfer
– Data Transport

Conceptual Designs
– Revisions to User Interface
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Since April 6

• Written feedback extremely limited
• Verbal feedback has been generally 

positive
• Funds/Data conceptual designs endorsed 

by OBGSC on May 25, planned next steps
• User interface design revised
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Feedback
• Implementation costs and long term funding

– Technology
– Bank Fees

• Data security 
– File Transfer
– Web 

• Compliance with audit standards
• Replacements for physical signatures
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Feedback
• Support Desk

– Available Hours
– Training for Munis, Taxpayers, and Taxpayer’s 

Agents
– Service levels and standards

• System Usability
– Support of ACH Credit 
– Easy Navigation within Application
– Availability of On-Line Help
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Meaning of Conceptual Designs 
“Endorsement”

• The conceptual designs presented are 
consistent with the mandate of the legislation 
and the associated constraints

• The project plan represents a reasonable 
approach to the implementation of the law

• Development should continue within the 
proposed conceptual designs 
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Q/A Checkpoint
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Recap of Funds Transfer
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Funds Transfer Processes
• OBG acts as facilitator of payment 

information, forwarding instructions to an 
ODFI representing each municipality.

• Municipalities retain full control over the 
management of their bank accounts and 
administration of their tax systems.

• Municipal tax administration systems 
continue to track payments, returns, etc.



Funds Transfer Idea in a Picture

OBG

Taxpayer

OBG delivers ACH 
instructions to ODFI 
representing Muni, 

aka ORIGINATOR

Taxpayer

Muni

Bank representing 
Municipality

Initiates Payment 
Instructions

RECEIVER
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Funds Transfer Costs
• State/OBG will not charge any fees for its 

services in the entire process.
• Fees for handling ACH transactions are levied 

by ODFIs to the municipality owning the 
account, under the terms of each individual 
account agreement.

• Overall costs to handle ACH could be offset by 
corresponding reductions in paper check volume 
and other handling expenses.
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Next Steps in Funds Transfer

Filtered by Technical 
Requirements & Operational 
Efficiencies

Known Muni Banks
(at least 109)

Qualified Banks
(number TBD)

• Existing Municipality Bank
•Correspondent Bank 
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Next Steps in Funds Transfer
for OBG

• Develop minimum technical requirements 
• Conduct exploratory discussions with sample set of 

banks (now)
• Verify/collect municipalities’ bank profile data (Mid July)
• Group banks (August/September)

– Qualified to accept data directly from OBG
– Candidate for use of qualified correspondent bank 

• Develop implementation plans (September)
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Next Steps in Funds Transfer
for Municipalities

• Participate in the bank profile data collection 
activities (Mid July)

• Review existing ACH agreements or plan to 
develop new (July/August)
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Q/A Checkpoint
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Recap of Data Transport
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Municipal Tax Data & Payment Distribution 
Methods

• Dial-in FTP
– Services large cities’ IT shops who desire 

automated, full electronic delivery
• Web accessible secure mailbox

– Minimal technology requirements include PC 
and internet access

– Data delivered over secure web browser 
session
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Features of Both Designs
• Support for various file types, including human 

readable and machine readable formats for 
different tax administration systems capabilities

• Meet all qualifying factors:
– Production, distribution, and labor costs
– Error potential
– Scalability
– Timeliness
– Security
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Next Steps in Data Transport

Filtering Criteria

Universe of Data Output Formats
• Off-Shelf Packaged Software
• In-House Software
• Paper Formats

Standardized Machine and 
Human Readable Formats 
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Data Output Format 
Filtering Criteria

• Platform Neutrality
• Generic
• Industry Standards
• Familiarity
• Avoidance of “customization”
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Next Steps in Data Transport
for OBG

• Validate user interface conceptual ideas (now)
• Verify/collect the municipalities’ profile data (mid-July)
• Design/communicate automated transfer process 

(August)
• Design/communicate output file formats (September)
• Develop criteria for state equipment (September)
• Develop implementation plans (September)
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Next Steps in Data Transport
Municipalities

• Participate in profile data collection activities (mid-July)
• If automating tax data retrieval, participate in additional 

discussions (August)
• Acceptance of equipment (if qualified to receive) 

(Oct/Nov)
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Municipality Profile Data
• Data File Format, Method (Machine/Human/Both)
• Data Transport Frequency
• Contact Information
• Banking Information
• Taxpayer Help Contacts
• Tax Administration Data (e.g. TPA, tax rates, local ID #s)
• Equipment Assessment (Equipment Available to Satisfy 

Transport Requirements?)
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Q/A Checkpoint
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Break



33

Municipal Tax Project - Forum 3
June 17, 2004

User Interface
Conceptual Design Ideas
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“Forms” in the User Interface
• (revised) Estimated Payments
• Extension of Time to File
• (eliminated) Mid-year Payments
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Analysis of Sample Forms

• Focus on agnostic data elements (generic 
fields) regardless of specific naming 
conventions

• Look for common elements among 
collection of forms

• Consider reforms of HB 95
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Form Data Element Filtering
Muni Tax Forms

Filtering

Agnostic Data Elements

•Estimated Payment
•Extension for Time to File

•Identify Common Fields 
•Validate commonality
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Data Elements of Estimated 
Payment

• Entity Name
• Entity Identification Number
• Estimated Net Profit Amount
• Estimated Tax Due 

(Computed)
• Prior Year Overpayment 

Amount
• Net Tax Due (Computed)
• Tax Year (new)
• Payment Period (new)

• Payment Amount
• Banking Account Number
• Bank Routing Number
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Data Elements of 
Extension of Time to File

• Entity Name
• Entity Identification 

Number
• Tax Year Ending
• Total Tax Liability
• Payments/Credit Made
• Tax Balance Due

• Payment Amount
• Banking Account 

Number
• Bank Routing Number
• Signature
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Conceptual Design Filtering

Analysis

Conceptual Design Idea

•Current OBG Functionality
•Required Enhancements

Agnostic Data Elements
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Ground Rules for Viewing Screen 
Shots

• Design ideas presented today are:
– Still Not Final
– Considered to be on track
– Ready for validation

• Your feedback is important!
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User Interface Conceptual Design 
Feedback

• Screen Format
• Data Elements
• Application Flow 
• Business Rules 
• Help Text
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Guided User
• Infrequent user
• Not a tax professional 
• Speed is not utmost concern
• Seeks understanding and clarity on how taxes are 

derived
• Appreciates the “hand-holding” experience
• Expects additional assistance as they proceed
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Express User
• Frequent user (may be a proxy filing on behalf of many 

taxpayers)
• Sophisticated, may be a tax professional or experienced 

taxpayer
• Concerned about speed and efficiency of the system
• Usability of the system relates to the ease of “tying back” 

to their system 
• Prefers a clean and functional (no frills) interface 
• Minimal assistance expected 
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Discussion

Q/A Checkpoint
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Project Schedule



Municipal Tax Project – Phase I
Net Profit Extension Requests and Estimated Payments

Design Phase

8/12/2004 9/23/2004

9/1/2004

8/12/2004
Design Phase 

Initiated
9/7/2004

Logical Design
9/23/2004

Physical Design
9/16/2004

Banking Plan

9/3/2004
Muni Technology Plan

9/23/2004
Design Phase Complete

Development & Unit Test Phase

9/24/2004 11/8/2004

10/1/2004 11/1/2004

9/24/2004
Development & Unit

Phase Initiated

9/30/2004
Code Planning

10/25/2004
Code Written

11/8/2004
Unit Test Complete

11/8/2004
Development & Unit Test 

Phase Complete

8/15/2004
Muni Data Collection Completed





73

Municipal Tax Project - Forum 3
June 17, 2004

Closing Remarks
• Please provide written comments regarding today’s 

event and the conceptual designs by June 24, 2004
• An update letter will be sent to all municipalities 

summarizing project status, events, and timelines
• Forum updates can be viewed on the Municipal Tax 

Project Website at:
http://munitax.obg.ohio.gov
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Final Q/A

Immediate Comments
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Contact Information

Joe Zapotosky, Program Director
Ohio Business Gateway

30 East Broad Street DAS Suite 4085
Columbus, Ohio 43215

Phone 614-466-7344
Fax 614-387-5558

joe.zapotosky@ohio.gov
http://munitax.obg.ohio.gov
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Thanks for Attending!


